		Summary for Day THREE COACH Model Training Workshop (05/03/2024)




	
	

	Quick recap

	
	

	The team discussed their hectic schedules, recent challenges, and the importance of trusting in God's sovereignty during coaching. Tami led workshops on developing coaching skills, emphasizing the importance of asking powerful questions, generating feedback, and assisting clients in setting SMART action steps. The team also shared their experiences and learnings from a recent round of training practice, discussed the integration of coaching principles into daily life, and encouraged each other to apply these skills in their ministries.

	
	

	Next steps

	
	

	• Team members will schedule their next coaching session with Tami by November 25th using the provided scheduling link and evaluate Tami's coaching after the session.

	• Team members will practice implementing coaching tools and techniques learned in the training in their ministry contexts and share insights and learnings with each other.

	

	

	Summary

	
	

	Wendy's Challenges and Biblical Story

	Tami and Wendy discussed their hectic schedules and recent challenges. Wendy shared about a difficult week she had due to a family event, a late-night Bible study preparation, and a flight delay that caused her to miss her last flight and drive five hours to her destination. Tami empathized and acknowledged that sometimes their tasks exceed their capacity, reminding Wendy of a biblical story about feeding a multitude with a limited amount of resources.

	
	

	Coaching Skills Development Workshop

	Tami led a workshop on developing coaching skills, emphasizing the importance of trusting in God's sovereignty and presence throughout the process. Wendy opened the session with prayer, expressing gratitude for the opportunity to learn and grow. The team discussed the coach model, focusing on key stages such as connection, discovery, and action, and identifying the objectives of each stage. They also discussed the importance of setting a focus for each conversation, understanding the client's motivation and urgency, and touched on the evaluation stage in relation to the client's values. Tricia was tasked with leading the first review session, with further opportunities for practice and learning promised in the future.

	
	

	Powerful Questions and Coaching Insights

	The team discussed the importance of asking powerful questions as a coach. Tami emphasized that a powerful question should be open-ended, forward-looking, and designed to elicit new insights rather than just confirming existing knowledge. The team also discussed the importance of summarizing and paraphrasing back to the coach to ensure understanding and to help the coach get a deeper understanding of the situation. The team also reflected on their own experiences with this approach and how it helped them gain new insights.


	
	

	SMART Action Steps for Client Goals

	Tami shared a method for coaches to assist clients in setting specific, measurable, achievable, relevant, and time-bound (SMART) action steps towards their goals. She emphasized the importance of refining these steps with the client and ensuring their clarity and accountability. Tami also provided guidance on how to improve an individual's confidence in their action steps and suggested addressing any hindrances. Wendy seemed to concur with Tami's approach, and Tami further emphasized the importance of linking these steps to the client's goals rather than focusing on the time-bound aspect.

	
	

	Coaching Feedback and Action Plan Training

	Tami led a training session on the process of generating feedback during coaching sessions, emphasizing the importance of starting with the coach's strengths before addressing areas for improvement. She introduced the "win" acrostic, which stands for affirming the coach's wins, identifying areas for improvement, and discussing how to approach it differently next time. Tami also provided a detailed guide on an action plan, which included how to coach, observe, and provide feedback. The team practiced the steps and were encouraged to make use of the provided resources. Minor issues with page numbers and translations were resolved, and the team proceeded with the session.

	
	

	Coaching and Feedback Exercises Session

	Tami led a session where participants were divided into breakout groups for coaching and feedback exercises. Tami provided guidance on the process and emphasized the importance of listening and summarizing feedback. After the breakout sessions, the groups reconvened for debriefing and shared insights on what they learned. Tami also addressed some technical issues with the timing and reminded the team to focus on the process rather than the outcome.

	
	

	Team's Training Practice Reflections and Implementation

	The team discussed their experiences and learnings from a recent round of training practice. Sara gave Nathan a rating of four out of five, indicating that his questions were valuable and helped affirm her understanding of the topic. Wendy shared that she learned the importance of integrating her various experiences and training into her coaching sessions. Nathan praised Sara for her ability to ask insightful questions without introducing her own narrative. The group then moved on to discuss how they would implement their learnings into their current roles in ministry.

	
	

	Integrating Coaching Principles in Daily Life

	Wendy, Tami, and Sara discussed the integration of coaching principles into daily life and its benefits, such as engaging people and reducing stress. Tami introduced her coaching and training services, including individualized coaching and a variety of training options, and encouraged participants to schedule their sessions and provide feedback. She also presented an online coaching development program consisting of five lessons, emphasizing the importance of curiosity, intentional conversations, and focusing on the person, not the problem. The team shared their learnings and encouraged each other to apply these skills in their ministries.



