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	Quick recap

	
	

	Tami led a training session on coaching, focusing on the importance of understanding and agreeing on outcomes, asking clarifying questions, and transforming closed questions into open ones. The team practiced these skills in various exercises and discussions, including coaching sessions on personal development and motivational interviewing. The team also explored the differences between counseling, mentoring, and coaching, and the role of the coach model in guiding the coaching process.

	
	

	Next steps

	
	

	• Coaches will practice the coaching model, focusing on connect, outcome, awareness, and evaluation stages, and using the provided tools and questions.

	• Coaches will seek feedback and guidance from Tami and the team to improve their coaching skills and understanding of the model.

	• Coaches will apply the coaching model in their own personal and professional development, using the tools and questions to set goals, discover insights, and take action steps.

	• Sara will identify specific values and goals related to home organization and cleanliness to focus on in future coaching sessions.

	• Sara will practice asking open-ended questions and summarizing responses to better understand and support clients' perspectives and needs.

	• Tami will provide one-on-one coaching sessions to further develop Sara's coaching skills and support her in her role.

	

	

	Summary

	
	

	Training Session on Counseling, Mentoring, and Coaching

	Tami led a training session in which participants were asked to review and discuss an 8-minute video. The group engaged in a treat-and-trash activity, where each person had 20 seconds to share their thoughts on the slide. The discussion centered around various topics, including the differences between counseling, mentoring, and coaching, the concept of transformational formula, and the importance of asking clarifying questions to gain new awareness and insights. The group agreed to practice what they learned to enhance their roles and impact in ministry.

	
	

	Introducing Coach Model for Coaching Sessions

	Tami introduced and explained the coach model, emphasizing its role in guiding the coaching process and ensuring focus. She discussed the importance of the "connect" and "outcome" parts of the model, which focus on building rapport and trust, and defining the client's goals, respectively. The team practiced applying the model, with Tami providing guidance and examples. The aim was to help the team stay organized, focused, and efficient in their coaching sessions.

	
	

	Coaching Practice and Action Steps

	Tami and Nathan discussed the practice of coaching, emphasizing its role in developing individuals through self-reflection and goal setting. They highlighted the importance of asking clarifying questions and encouraging clients to discover insights and commit to action. Tami stressed the need for coaches to help clients turn ideas into actionable steps and to focus on progress, even if the client didn't complete their initial action plan. Wendy and Nancy asked clarifying questions to further understand the distinctions between progress and action steps.

	
	

	Outcome Consistency and Actionable Steps

	Tami led a discussion on the importance of understanding and agreeing on the outcomes of conversations. She emphasized the significance of identifying actionable steps and generating insights through discovery questions. Nathan highlighted the value of a backward approach when clarity on a step is not apparent. Tami also stressed the need for individuals to take the lead in determining their own outcomes and provided a framework for doing so. The team planned to practice this framework in future conversations.

	
	

	Coaching Session on Focusing Conversations

	In a coaching session on the "fire" technique, Tami discussed focusing the conversation by asking questions like "What would you like to focus on today?" and "What makes that important for you right now?" She explained the importance of exploring the client's motivations and desired results, such as a client who wanted to be a better parent for her teenage kids or the produce worker who aspired to be a martial arts instructor. Tami emphasized clarifying the client's focus, giving examples like "So today you'd like to work on parenting your teenagers, is that right?" She also highlighted the need for mid-conversation evaluation by asking "How are we doing? Are we on track?" to ensure alignment with the client's goals.

	
	

	Improving Relationships and Coaching Conversations

	Tami led a discussion focused on improving relationships, with Nathan sharing his desire to reignite his marriage by scheduling specific "us" times with his wife. Tami and Nancy then led a session on coaching conversation strategies, emphasizing the importance of understanding the client's focus and desired outcomes. The team was guided on the focus of their breakout sessions and asked to practice using clarifying questions. The session concluded with Tami dividing the team into breakout rooms for a brief coaching session.

	
	

	Group Discussion and Coaching Outcomes

	Tami led a group discussion involving Nancy, Sara, Wendy, Nathan, and Tricia, divided into two for focused breakout sessions. Nancy's group was coached by her, while Nathan led the other. Afterwards, Nancy's group shared that they had productive discussions but could have explored more varied ideas. Tami then led a discussion on clarifying outcomes in coaching, emphasizing the need for understanding and agreement between coaches and clients. This process was found beneficial by Wendy and Nancy, while Tricia appreciated the opportunity to focus on outcomes. Tami also stressed the importance of powerful questions and active listening for effective coaching.

	
	

	Enhancing Coaching Skills With Powerful Questions

	Tami underscored the significance of posing powerful questions that elicit reflection and generate new insights, emphasizing that such questions should be focused on the coach rather than the client. She encouraged the team to differentiate between forward-looking and backward-looking questions, highlighting the former's superiority. Tami also underscored the importance of active, profound listening and engagement in coaching relationships, and urged the development of more open and broad questions instead of directing questions. She suggested implementing these skills in their current ministry roles.

	
	

	Transforming Closed Questions Into Open Ones

	Tami led a discussion on how to transform closed questions into open ones to encourage more exploration and provoke insight. She emphasized the importance of starting questions with the word 'what' to invite broader responses. The team worked on rephrasing several questions, including "Are you happy about this decision?" to "How do you feel about the decision?" and "Does your supervisor agree?" to "What is your supervisor's opinion on this?". Tami also advised the team to keep their questions short and to avoid stacking too many questions on top of each other. The team was assigned to complete more questions on their own.

	
	

	Coaching Practice and Open-Ended Questioning

	Tami led a discussion on the practice of coaching, emphasizing the importance of asking open-ended questions to facilitate insight and discovery. The team went through the process of coaching, with each member taking turns asking questions and summarizing responses. The focus was on transitioning from closed to open questions to promote a more natural and non-interrogative conversation flow. The team also discussed how to stay focused during coaching and how summarization can help ensure understanding and transition between different angles of questioning. The team then used a case study involving Sara to practice the coaching process.

	
	

	Exploring Motivation, Self-Esteem, and Outcomes

	Tami led discussions with Sara, Wendy, Nancy, and Tricia, focusing on Sara's feelings of motivation, judgement, and cultural influences on her self-esteem. The team agreed to revisit these issues with Nathan and explored Sara's values, relationships, and potential causes of her feelings. Tami also led a session on motivating individuals to make their homes more enjoyable and less burdensome, emphasizing the need to delve deeper into underlying values and issues. Lastly, Tami guided the team through a discussion on determining outcomes by asking angle questions and assigned the task of finishing page 13 of an unspecified resource.



