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	Quick recap

	
	

	Conversation between Tami and Jon about their coaching methods and experiences, which includes discussions on their differing perspectives, working with couples, the importance of proactive coaching and effective communication, and the need for a record-keeping system to enhance their sessions.

	

	

	Summary

	
	

	Costa Rica Stay and Spiritual Reflection

	Tami and Jon had a conversation about their current location, Costa Rica, where they plan to stay for the next 15 to 16 months. Tami offered a prayer for Jon and Tammie, asking for refreshment, spiritual growth, and the ability to serve others. The discussion concluded with a mutual appreciation expressed between the two.

	
	

	Coaches' Experiences and Future Plans

	Jon and Tammie shared their experiences and future plans regarding their roles as coaches for missionaries. They have been successful but are looking to enhance their skills. Tami has coached missionaries in Peru and Costa Rica and plans to stay in Costa Rica for another year and a half before returning to their agency. They highlighted the importance of having three substantial long-term goals and the client-driven focus of their coaching process. The session was aimed at getting to know each other better and exploring the reasons for Jon's decision to get mentor coaching.

	
	

	Differing Perspectives Enrich Discussions".

	Jon and Tami Thorsen discussed the advantages and challenges of their differing perspectives. They agreed that their varying viewpoints often result in different decisions but appreciated how these differences enrich their discussions. They emphasized the importance of a holistic approach in their work, with Tami highlighting the need to cover blind spots and loopholes in their interactions, and Jon emphasizing the value of comprehensive thinking. They concluded that their partnership is effective, as demonstrated by the positive impact of their coaching style on their clients.

	
	

	Couple Coaching and Ministry Goals

	Tami Thorsen and Jon discussed their unique coaching method that involves working with couples together. Tami outlined the process of mentor coaching, emphasizing the importance of the couple's alignment in goals and openness to learning. She introduced the use of a focus report for session management and settled on a schedule for their upcoming sessions. Tami also discussed the importance of taking notes during their sessions and the use of a mentor coach workbook. The discussion also moved onto exploring goals for the ministry. Jon shared her discomfort with Biblical counseling as a pastor's wife.

	
	

	Coaching Model for Biblical Counseling

	Jon, a pastor's wife, expressed her frustrations with the expectations of biblical counseling, feeling that a quick Bible verse solution is insufficient. She favored a coaching model that encourages self-discovery and goal setting, believing it leads to more lasting changes. Tami summarized Jon's preference for the coaching model. They discussed the emotional toll of dealing with sin-related issues and the joy found in witnessing people's transformations. They agreed that it's the people, not the issues, that make the work meaningful. The conversation concluded with Tami summarizing the sentiment that it's the people, not the issues, that make the work meaningful.

	
	

	Coaching and Communication Improvement

	Tami Thorsen and Jon highlighted the importance of proactive coaching and effective communication during their sessions. Jon expressed his need to better anticipate his coaching partner's direction and improve his coaching skills, especially when working with a colleague who brings a different perspective. Both agreed on the importance of maintaining an appropriate tone and being on the same page. Jon acknowledged his struggle with being controlling and Tami asked him to reflect on any mindset changes needed. They also discussed their respective roles and processes, with Jon expressing a desire for Tami to understand more about his process. The influence of their agency on their coaching was also touched upon, with Jon noting that while the agency doesn't directly dictate their approach, they do provide feedback on the reasons why individuals are referred to them.

	
	

	Proposal for Coaching System Discussed

	Jon proposed a new system to improve the coaching process, emphasizing the need for a record of requests and potential agency goals. Tami agreed, summarizing Jon's proposal as a beneficial system that would enhance coaching sessions and utilize team members' talents. Jon clarified that his proposal was not a typical coaching system but rather a system akin to counseling or medical record-keeping. Both Jon and Tami highlighted the importance of clear communication with their agency and the need to understand and agree on the process they'll use, including how to communicate during the process.

	
	

	Coaching Session Communication System

	Jon and Tami discuss the importance of being on the same page during coaching sessions, focusing on communication and understanding the client's goals. They agree on setting up a system that works for both of them, with Jon's goal being to set up communication, methods of communication, and record keeping, while Tami's is to handle hijacking moments and be proactive in handling them. They also discuss the need for a system management note, record keeping process, and communication communication. The goal is to work together better and spearhead any tensions that may arise. Tami is more relational while Jon is more business-oriented.

	
	

	Direction, Clarity, and Focus Report

	Tami Thorsen and Jon discuss highlights from the session, focusing on clarity of direction and the need to guard their hearts. Tami plans to send Jon a summary report after the session and encourage him to read through it and share his thoughts on it. They also touch on the process of filling out a focus report and the importance of following the spirit of a verse in the passage.

	
	

	Next steps

	
	

	• Jon and Tami will work on setting three substantial long-term goals for their mentor coaching sessions.

	• Jon will fill out the focus report on page 7 before their next session on March 1st.

	• Jon and Tami will work on improving their communication and coordination during coaching sessions.

	• Develop a system for coaching that includes record keeping, communication with the agency, and a process for coaching sessions.

	• Jon and Tami need to complete the focus report on page 7 before their next session. They should also review the summary report sent by Tami and provide comments on the system. Additionally, they should consider any other ideas that could enhance the system.

	
	

	




















FATHOM Notetaker Summary
Recording Link to View: https://fathom.video/share/8L-1M_n9iEiRs2Pw9sJWByqqReEHF191


Introductions and prayer @ 0:00
Tami led John and Tammy in prayer, asking God to guide their discussion to clarify goals and resolve tensions in their co-coaching work.

Reasons for mentor coaching and goals @ 32:08
Tammy sought coaching to move beyond quick biblical answers, wanting discovery and processing over direction. John valued her relational skills which balanced his clinical approach.

Co-coaching challenges and tensions @ 46:01
Differing processes caused hijacking tensions, with Tammy wanting context John assumed. Lack of communication hindered coordination during sessions.

Developing goals and systems for effective co-coaching @ 1:03:21
Through open sharing of frustrations, they surfaced goals of establishing a management system, crafting a shared coaching process, and addressing hijacking proactively.

Relating goals to personal calling and mission @ 1:26:13
Guarding their relationship above all else, they saw goals as sharpening their shepherding of missionaries by offering a safe third-party place and moving people forward proactively.

Preparing for the next session @ 1:33:42
They agreed to focus initially on crafting a shared coaching process to leverage each other's gifts, with Tami providing resources and John and Tammy completing action steps.

