	

	
	

		DAY ONE COACH Model Training Workshop 05.01.2024




	
	

	Quick recap

	
	

	Tami led a training session on transformational coaching, focusing on the role of a coach, the importance of active listening, and the integration of the Holy Spirit in coaching conversations. She also introduced the transformational coaching formula and led workshops on improving listening skills and clarifying communication. The team discussed their roles, expectations, and experiences, with an emphasis on personal growth and the need for ongoing learning.

	
	

	Next steps

	
	

	• Participants will reflect on their own coaching style and identify areas for improvement based on the training material.

	• Participants will practice active listening and asking open-ended questions to facilitate the coaching process.

	• Participants will integrate coaching skills into their ministry roles to enhance their ability to develop and empower others.

	• Sara will practice active listening skills, focusing on listening with her whole being and being present in the conversation.

	• Wendy will continue to practice asking clarifying questions to gain a deeper understanding of the speaker's perspective.

	• Each participant will schedule a 1-hour one-on-one coaching session with Tami to reflect on their learning and discuss their personal development goals.

	

	

	Summary

	
	

	Tami's Training Session With Prayer

	Tami led a training session, starting with a prayer acknowledging God's presence and seeking His blessings for the training. She encouraged the participants, including Nathan and Tricia who were feeling unwell, to lay down their fears and doubts and lean on God's strength.

	
	

	Tami's 6-Hour Introduction Training Course

	Tami led a basic introduction training course for 6 hours, with the potential to delve deeper into a 22-hour course at a later time. Tami introduced herself and her experience in business coaching and marketplace ministry. She also introduced Emmett, her colleague in Liberia. The attendees, including Nathan, Tricia, Wendy, and Sara, shared their roles and expectations from the training. Wendy expressed her desire to gain practical experience, while Sara sought guidance in her work with widows and online ministry.

	
	

	Training Objectives and Coaching Approaches

	Tami led a discussion on the objectives of the training, focusing on the concept of 'supervision' and its different approaches. The group engaged in a brainstorming activity and discussed the differences between directive and developmental approaches. Tami emphasized the importance of balancing the need for goal achievement with the desire to develop team members, suggesting that coaching could be a valuable tool in this regard. She clarified the differences between coaching, mentoring, and counseling, stressing the collaborative nature of coaching and the need for more coaching skills in today's fast-paced world.

	
	

	Communication Approach and Coaching Conversation

	Tami initiated a discussion about the communication approach: telling versus asking, with participants including Sara, Nancy, Wendy, and Tricia. The group identified the disadvantages of telling such as disrespect, lack of motivation, and stifled creativity, and the benefits of asking, including stimulating the mind and reflecting on new ideas. Wendy then introduced the concept of coaching as an ongoing intentional conversation that empowers individuals or groups to fulfill their calling. She emphasized that coaching is a relational, purposeful, and intentional interaction that focuses on personal growth and discovery, rather than personal achievement, and Tami highlighted that the lack of ongoingness in coaching contributes to a lack of transformation in people's lives.

	
	

	Christian Coaching and Holy Spirit's Role

	Tami led a discussion on the role of a coach from a Christian perspective, emphasizing the importance of active listening, facilitation, and supporting individuals in recognizing the Holy Spirit's guidance. She stresses that a coach's role is not to replace but to enhance the Holy Spirit's role in an individual's life. The group also underscored the need for coachees to generate their own insights and strategies to make the coaching process more effective. Furthermore, they highlighted the necessity of a coach's connection to the Holy Spirit and the wider body of Christ. The group agreed that humility, submission to the Holy Spirit, and dependence on God's guidance are crucial in coaching.

	
	

	Transformational Coaching Formula Discussion

	Tami introduced the transformational coaching formula, highlighting the importance of discovery, action, reinforcement, and the Holy Spirit. She and the team elaborated on each element, stressing that coaching is not just about discovery but also about taking action and learning from the outcomes. Tami's approach was focused on empowering individuals to discover and act based on their own reflections, rather than directing them towards a specific outcome. She encouraged a collaborative approach in which she acts as a thinking partner, guiding others to reflect on their thoughts and actions.

	
	

	Holy Spirit's Role in Transformation

	Tami underscored the vital role of the Holy Spirit in enabling personal transformation, suggesting that the team's role was to facilitate self-discovery and reinforce the messages of the Holy Spirit. The discussion further highlighted the importance of active listening in coaching conversations and being fully engaged in discussions, instead of multitasking.

	
	

	Transforming Society Through Active Listening

	Tami led a discussion on the importance of active listening in transforming society. She emphasized the difference between hearing and listening, and encouraged the team to engage fully in conversations, using all aspects of their being. Tami also highlighted the significance of understanding the speaker's frame of reference and maintaining focus. The team was guided on how to effectively listen to others, both verbally and nonverbally, including maintaining eye contact, being aware of nonverbal cues, and demonstrating active listening through paraphrasing. The importance of rest, clear mind, and taking breaks was also stressed for optimal performance.

	
	

	Enhancing Communication for Effective Coaching

	Tami emphasized the importance of clarifying communication for effective coaching. She explained how to help clients articulate their thoughts and feelings more clearly by asking clarifying questions, paraphrasing their words, and encouraging them to elaborate on their desires and concerns. Sara shared her experiences of the challenges she faced while communicating with clients whose first language was not English. Tami acknowledged the difficulty of the situation and encouraged Sara to keep asking for clarification until she understood the clients' perspectives fully.

	
	

	Coaching Role and Spiritual Discernment

	Tami and Sara discussed the role of a coach in understanding and helping individuals. Tami emphasized that coaches do not need to be experts in understanding everything, but rather should focus on collecting data and helping individuals reflect more deeply on their own experiences. They discussed the importance of asking clarifying questions to help individuals articulate their feelings and experiences more fully, and to test intuitions. Tami also stressed the importance of using spiritual discernment in listening to individuals and of being guided by the Holy Spirit in coaching conversations.

	
	

	Improving Listening Skills Workshop

	Tami led a workshop focused on improving listening skills. She provided participants with a list of active listening techniques to use during breakout sessions. The sessions were set up so that one person would speak on a chosen topic while the others listened and asked clarifying questions. Tami also asked participants to observe and note the listening behaviors of their peers. Despite some technical difficulties with the online platform, the participants were able to complete the exercises and discuss their experiences.

	
	

	Listening Practice Review and Improvement Planning

	Tami apologized for a disruption in the practice schedule due to unforeseen circumstances but suggested that participants could gain vicarious experience through others in the meantime. Wendy and Tricia agreed to this plan, acknowledging the nature of technology. Tami led a debriefing session where participants shared their experiences and reflections on their recent listening practice, with a focus on progress made and areas for improvement. The team also discussed the importance of listening and words in professional interactions, with an emphasis on self-reflection and learning. Tami assigned new roles for the next round of practice, and each participant was instructed to review a coach model video to prepare for an upcoming session.



